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UK Coverage 
Benefits and Opportunities 

 





Convergent Principles and Priorities 

Eco’ Approach    Sustainability    Big Society 

Involve relevant sectors        Just society          Get people involved 

Work within Natural limits  Live within natural limits   Protect natural resources 

Ecosystems in economic context  Sustainable economy  Improve cost-efficiency 

All sources of information  Sound science  Communicate 
opportunities 

Set for long term  Promote good governance  Address issues of scale 

Coastal Partnerships? 



Convergent Principles and Priorities 

WFD         MSP & ICM     Birds and Habitats 
“Good Environmental status” by     Produce marine spatial plans and    Maintain or restore European 
2015              coastal strategies                           protected habitats and species          

Sustainable Water Resources        Promote sustainable growth and       Sustainable species and Habitats     
                                                        sustainable resource use of              need for stakeholder liaison  
                                                        coastal and maritime areas   

River Basin Management scale      Ecosystem based approach            Ensure conservation measures are 
                                                                                                                 in place to appropriately manage 
                                                                                                                 SACs   

Ensuring the active participation     There is a need for public                Activities and plans or projects that  
 of all stakeholders in water              participation in both plans and       are likely to have a significant  
management activities                      strategies                                        impact must be subject to  

                                               assessment  

Coastal Partnerships? 

Balancing the interests of the         Facilitate co-existence of and           Development of an EMS  
 environment with those who          prevent conflicts between                 management plan in consultation  
depend on it                                    competing sector activities .             with all Relevant and Competent 
                                                                                                                 Authorities and interested  
                                                        Interactive and cross sectoral          stakeholders 



Recreation, tourism, economy 

Regional Seas projects 

Communities, education and awareness 

Business and commercial interests 

Inshore Fishery Conservation Authorities 

Shoreline Management Plan & Coastal Groups 

Local Authorities 

Non Governmental Organisations 

Government Departments 
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Deliver: Efficiencies of scale, finance and 
action because we take a ‘sample’ of key 
representatives from each of these 
‘strata’.  The Partnerships then provides 
neutral, trusted and reliable access to 
these stakeholders  
 

CP’s Business: We know how to engage 
with marine and coastal stakeholders.  
We know the issues that are important to 
them at any given location where a 
partnership exists 

A range of services: CPs can then help 
all these organisations deliver Core 
Strategy targets by working in partnership 
at the coast 

Why	
  Coastal	
  Partnerships?	
  



•  Began	
  to	
  form	
  in	
  the	
  early	
  1990s;	
  
•  Encouragement	
  by	
  Government	
  

conserva@on	
  bodies	
  (e.g.	
  SNH,	
  EN,	
  CCW)	
  
•  Specific	
  local	
  need	
  iden@fied	
  by	
  a	
  number	
  

of	
  organisa@ons	
  
•  A	
  more	
  general	
  recogni@on	
  of	
  a	
  need	
  to	
  

cooperate	
  on	
  the	
  management	
  of	
  a	
  water	
  
body	
  by	
  a	
  variety	
  of	
  organisa@ons	
  

•  A	
  number	
  of	
  local	
  coastal	
  and	
  estuarine	
  
fora	
  (LCF)	
  established	
  

•  No	
  legisla@on	
  for	
  ICZM	
  in	
  Great	
  Britain	
  
•  A	
  role	
  in	
  Marine	
  Planning?	
  

UK	
  Estuary	
  &	
  Coastal	
  Partnerships	
  

http://www.coastalpartnershipsnetwork.org.uk/ 



English	
  Coastal	
  Partnerships	
  



Geographical coverage of Coastal Partnerships:  



MPAs	
  8&9	
  

 
DMF - Devon Maritime Forum  
 
FEP - Fowey Estuary Partnership  
 
NDAONB - North Devon AONB  
 
NDWBR - North Devon World 
Biosphere Reserve 
 
SEP - Severn Estuary Partnership  
 
SDAONB - South Devon AONB  
 
TECF - Tamar Estuaries 
Consultative Forum  
 
TTEF  - Taw Torridge Estuary 
Forum  



Classifying	
  Partnerships	
  



Classification of all participating Coastal Partnerships in England  



Services provided by all contributing Coastal Partnerships 
 



Purposes of all participating Coastal Partnerships in England  



Geographic scopes of all participating Coastal Partnerships in England 



Types of Governance for all Coastal Partnerships within their respective MP areas  



Membership	
  &	
  Communica@on	
  









Benefits	
  &	
  
Opportuni@es	
  



The Severn Estuary Partnership provides 
a unique neutral role linking people and 
organisations for the future of the estuary. 

A Multi-Use Estuary 



•  Limited	
  Funding	
  and	
  Resources	
  
	
  
•  Spa@al	
  Scale	
  and	
  regional	
  –	
  na@onal	
  coordina@on	
  (Coverage)	
  
	
  
•  Lack	
  of	
  legal	
  status	
  of	
  ICZM	
  

•  Limited	
  involvement	
  of	
  some	
  sectors	
  

•  Voluntary	
  approach,	
  no	
  statutory	
  power	
  (challenge	
  or	
  opportunity)?	
  
	
  
•  Integra@on	
  (or	
  lack	
  there	
  of)	
  of	
  various	
  Legisla@on	
  and	
  resul@ng	
  plans	
  

•  Consulta@on	
  Fa@gue	
  

•  Marine	
  Planning	
  –	
  Horizontal	
  and	
  Ver@cal	
  Integra@on	
  

•  Diverging	
  agendas	
  (English	
  &	
  Welsh	
  administra@ons)	
  

 

Challenges: 

? 



 

• Delivery	
  of	
  European	
  Direc@ves	
  (WFD,	
  Birds	
  &	
  Habitats	
  Direc@ve)	
  
	
  
• Industry	
  (and	
  cross	
  sector)	
  Engagement	
  
	
  
• Clear	
  and	
  transparent	
  stakeholder	
  &	
  community	
  engagement	
  (coordinated)	
  

• 	
  Key	
  local	
  champions	
  (focus	
  on	
  local	
  issues	
  while	
  feeding	
  in	
  to	
  Na@onal	
  picture)	
  

• Poli@cal	
  Agendas	
  

• 	
  Marine	
  Planning/ICM	
  (emerging	
  EU	
  Direc@ve)?	
  

• Marine	
  and	
  Coastal	
  Access	
  Act	
  
	
  
• 	
  Con@nuing	
  need	
  for	
  an	
  integrated	
  ‘estuary-­‐wide’	
  view	
  

• Industrial	
  and	
  community	
  drivers	
  (leisure,	
  tourism)	
  

• Social	
  and	
  Economic	
  growth	
  (improvement	
  of	
  coastal	
  communi@es)	
  

 
 

Drivers: 

? 



CPs	
  are	
  the	
  Essence	
  of	
  Co-­‐Produc7on	
  –	
  reciprocity	
  and	
  pooling	
  of	
  skills	
  
Core	
  Services	
  can	
  include:	
  
•  Networking	
  opportuni@es	
  –	
  over	
  a	
  range	
  of	
  issues	
  and	
  subjects	
  
•  Facilita@on	
  of	
  engagement	
  –	
  professional	
  process	
  design	
  
•  Communica@on	
  and	
  awareness-­‐raising	
  –	
  using	
  a	
  range	
  of	
  techniques	
  
•  Informing	
  planning,	
  policy	
  and	
  legisla@on	
  –	
  transla7ng	
  policy	
  for	
  working	
  

people	
  
•  A	
  central	
  point	
  of	
  contact	
  –	
  people	
  know	
  who	
  to	
  talk	
  to	
  
•  Support	
  for	
  collabora@ve	
  working	
  –	
  pulling	
  people	
  together	
  
•  Informa@on	
  and	
  database	
  services	
  –	
  commissioning	
  research	
  

Coastal Partnership Services: 



•  Vast	
  informa@on	
  network;	
  -­‐	
  standardisa@on	
  of	
  databases	
  
	
  
•  Neutral	
  broad-­‐based	
  organisa@ons	
  
	
  
•  Experience	
  working	
  on	
  local,	
  regional	
  and	
  na@onal	
  levels	
  
	
  
•  Stakeholder	
  engagement	
  

•  Direct	
  link	
  to	
  businesses,	
  organisa@ons,	
  prac@@oners	
  and	
  general	
  public	
  alike	
  

•  Poten@al	
  financial	
  savings	
  

•  Increased	
  efficiency	
  in	
  marine	
  planning	
  process	
  itself	
  

•  Both	
  short	
  and	
  long	
  term	
  goals	
  for	
  Industry	
  and	
  Regulators	
  

•  Opportunity	
  for	
  addi@onal	
  research	
  and	
  coordina@on	
  

Benefits	
  and	
  Opportuni@es	
  of	
  CPs	
  



•Dorset	
  Coastal	
  Forum	
  –	
  World	
  Heritage	
  Status	
  for	
  Jurassic	
  Coast;	
  C-­‐SCOPE	
  marine	
  
planning	
  pilot	
  project	
  
	
  
•Exe	
  Estuary	
  Management	
  Partnership	
  –	
  Disturbance	
  study	
  of	
  EMS	
  commissioned	
  by	
  
EA	
  –	
  first	
  of	
  its	
  kind	
  
	
  
•Isle	
  of	
  Wight	
  Estuaries	
  Project	
  –	
  drawn	
  in	
  over	
  £400,000	
  of	
  investment	
  to	
  the	
  Island	
  
in	
  order	
  to	
  maintain	
  a	
  balance	
  between	
  economic	
  growth	
  and	
  development	
  with	
  the	
  
quality	
  of	
  the	
  natural	
  environment	
  
	
  
•Solent	
  Forum	
  –	
  Solent	
  Disturbance	
  and	
  mi7ga7on	
  project	
  –	
  related	
  to	
  EMS	
  
management,	
  LDF	
  Core	
  Strategy	
  and	
  Local	
  Authori7es	
  
	
  
•Severn	
  Estuary	
  Partnership	
  -­‐	
  Severn	
  Estuary	
  Coastal	
  Group,	
  EA,	
  and	
  Atkins	
  Global	
  
towards	
  Severn	
  SMP	
  2,	
  with	
  par7cular	
  focus	
  on	
  public	
  and	
  community	
  engagement	
  	
  
	
  
•Tamar	
  Estuaries	
  Consulta@ve	
  Forum	
  –	
  Coastal	
  Planning	
  Toolkit	
  which	
  has	
  focussed	
  
on	
  'marinising'	
  the	
  Local	
  Development	
  Framework	
  which	
  includes	
  a	
  tariff	
  on	
  all	
  new	
  
housing	
  to	
  help	
  protect	
  the	
  European	
  Marine	
  Site	
  	
  

Examples of CP Benefits 



	
  
Severn	
  Estuary	
  Strategy	
  	
  

	
  Process	
  ini@ated	
  mid	
  1990s	
  
–  Scoping	
  Study	
  
–  Joint	
  Issues	
  Report	
  
–  Stakeholder	
  Decision	
  Analysis	
  

	
  
Strategic	
  Management	
  

Framework	
  	
  
–  Issues	
  
–  Policies	
  
–  Ac7ons	
  

	
  
Strategy	
  launched	
  2001	
  

–  95	
  issues,	
  >350	
  proposals	
  for	
  ac7on	
  

	
  
	
  
	
  

 

‘A vibrant and prosperous community, working in partnership for 
a clean and pleasant environment, valued and protected for 
generations to come.’ 



Working	
  together	
  to:	
  
	
  
• Establish	
  a	
  set	
  of	
  ‘principles’	
  for	
  the	
  estuary	
  that	
  are	
  delivered	
  locally	
  through	
  
individual	
  strategies,	
  policies	
  and	
  ac@on	
  plans	
  
	
  
• Act	
  as	
  a	
  coordina@ng	
  body	
  to	
  ensure	
  that	
  agreed	
  ac@ons	
  are	
  delivered	
  efficiently	
  
and	
  effec@vely	
  

• Promote	
  and	
  publicise	
  the	
  estuary	
  at	
  na@onal	
  and	
  interna@onal	
  level	
  
	
  
• Add	
  value	
  and	
  fill	
  gaps	
  providing	
  extra	
  capacity	
  as	
  necessary	
  
	
  
• Ensure	
  effec@ve	
  communica@ons	
  between	
  organisa@ons	
  and	
  individuals	
  
 
 
 



Hub for Coordination, 
communication and 

collaboration 

Outputs and benefits 
• UK Wide communication 
and coordination 

· Comprehensive and 
consistent stakeholder 
engagement  - reduction of 
conflict  

· Maintenance of local 
engagement at reduced cost 

· Improved profile and 
awareness – empowered 
communities 
· Access to independent 
platforms for engaging with 
coastal issues 

· Minimal duplication of effort 
and finance – cost 
efficiencies 

· Improved local buy-in to 
decisions 
· Robust policy development 
and delivery 

· Access to a diverse range of 
services  

· Maintaining different scales 
of delivery - regional 
approach with local detail  
· Reduced administrative 
burdens 

· Independent voices  

· Integration of coastal 
interests, policy and practice 

Benefiting Agencies: 
• MMO 
· The Crown Estate 
· Natural England 
· Environment Agency 
· Devolved 
Administrations 
· DCLG 
· Defra 
· Local Authorities 
· Commercial interests 
· National Trust 

· Wildlife and 
Countryside Link 
· Consultants 
· Maritime Sector 
representatives 
· WAG 
· Marine Scotland 

· NI 
 
 

The Benefits of the CPN Approach 

Coastal 
Partnerships 
All levels of 
partnership 

working on the 
coast 

 



Concluding Thoughts: 

• Convergent	
  ideas	
  and	
  principles	
  -­‐	
  the	
  mandate	
  for	
  partnership	
  working	
  
has	
  never	
  been	
  stronger	
  

• How	
  Coastal	
  Partnerships	
  work	
  –	
  UK	
  CPs	
  reflect	
  the	
  best	
  of	
  the	
  new	
  
poli7cal	
  agenda,	
  whilst	
  retaining	
  the	
  integrity,	
  reputa7on	
  and	
  trust	
  built	
  
up	
  over	
  many	
  years	
  –	
  helping	
  to	
  integrate	
  and	
  coordinate	
  coastal/estuary	
  
users/uses	
  

• Integra@ng	
  Interests	
  -­‐	
  CPs	
  can	
  deliver	
  a	
  suite	
  of	
  services	
  and	
  represent	
  
value	
  for	
  money	
  across	
  a	
  range	
  of	
  issues	
  in	
  a	
  7me	
  of	
  restricted	
  finance	
  

• The	
  benefits	
  of	
  the	
  ‘CPN’	
  Approach	
  -­‐	
  the	
  benefits	
  of	
  CPs	
  are	
  magnified	
  
when	
  there	
  is	
  central	
  coordina7on	
  and	
  consistency,	
  which	
  provides	
  a	
  vital	
  
link	
  to	
  regional	
  issues	
  

• Coastal	
  Partnerships	
  deliver!	
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